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* = Response is required  

Closing the Loop (following up on last year's questions). If you would like to attach 
supplemental documents, exit this form and use the "Attachments" button (bottom left-
hand corner).  

1. In your 16-17 program review update, you reflected on your program’s contributions to 
the College’s overall goal of improving student success. You identified strategies and 
activities your program planned to engage in to address this goal. Please describe your 
program’s progress over the past academic year.  

* a. What is the status of the project/activities/program improvements?  

Goals as a means to improve student success were: 

1. Revise placement process (computerized CELSA): This was to improve equity in access to 

students.It was hoped that this new tool would be available to students in Fall 2017. This 

was dependent on the Testing Office developing and mplementing the new format. If not 
ready, the new format is almost ready for student use. 

2. Revamped ESOL 19 and replaced with ESOL 19A (9 units). Nine contact hours should 
help students improve language ("immersion" style). 

  

* b. What improvements (if any) do you notice in your success data?  
No answer specified  

* c. What barriers or obstacles have you encountered?  
No answer specified  

Looking Forward  

* 2. Identify one major area of focus for your program (e.g. integrating adjunct faculty, 
enhancing cultural competency, collaborating with high schools, etc.)  
Provide good professional development opportunities to faculty (full-time and adjunct) to 

prepare them to most effectively teach the new ELAC courses (slated for Fall 2018).  



* 3. In what ways does this focus contribute to the College’s goals of improving student 
success and what shifts have you seen (or do you hope to see) in your program data that 
you would attribute to this focus?  
Since our ESOL program serves or feeds students into all departments and programs on 

campus, improved access to and success in our courses will help the college in its goal of 

improving student success rates. We hope to see improved rates of enrollment into ESOL 

courses (based on improved placement measures) and excellent rates of retention and 

completion in our courses. We also hope to see data that demonstrates that students who 

go through our accelerated courses (ESOL 45 or the new upcoming ELAC courses) persist 

and do well in their transfer-level English and content courses.  

* 4. In what ways does this focus contribute to the College’s goals of reducing equity 
gaps and what shifts have you seen (or do you hope to see) in your equity data that you 
would attribute to this focus?  
No answer specified  

* 5. What other trends or patterns do you notice in the data that warrant further 
exploration?  
No answer specified  


